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Report of the President 


1970 marked the second successive year 
in your Company’s seventy-three years 
of growth when total sales exceeded 
$200 million. 


This is a gratifying result as it reflects 
the success of the Company’s efforts 
to improve its overall share of market 
in the face of intense and expanding 
competition. 


Sales for the 52 weeks ending Decem-_ 
ebetn26 1970.1 reached a record level of 
$227,782,000, a 7.6% increase over 
1969. These results, which do not in- 
clude inter-company sales, are slightly 
below budget principally because of a 
construction strike and lockout which 
delayed the opening of our new Fore- 
most dairy plant and also because of a 
drop in catering sales and a slower than 
expected introduction of Meteor Meats’ 
block-ready beef programme to our 
retail store operations. 


Total net operating profit for the year 
improved by 9% over 1969 to $1,738,000 
after allowing for taxes. This is 6% 
above budget and reflects the healthy 
growth of the Company’s wholesale 
and retail operations. 


Results in the Manufacturing Division 
were lower than expected with net sales _ 
up only 5%. The significant rise in cof- 
fee prices which commenced early in 
1970 due to drought and frost in the 
Brazil coffee plantations resulted in 
higher retail prices and consumer re- 


sistance. Other beverage sales were ex- 
cellent, however, and good gains were 
made in the sales of instant coffee, fruit 
drink crystals and tea. 


In the Retail Division, Super Valu 
Stores reported an outstanding recov- 
ery in performance with an increase of 
27% in sales and 20% in profits follow- 
ing 13 weeks closure due to the strike 
suffered in 1969. 


The increase in sales was also substan- 
tial in the Cloverdale Paint Division. 
Sales rose 30% over 1969. However, 
profits were adversely affected when a 
strike in British Columbia’s electrical 
industry caused delays in the utiliza- 
tion of new equipment and the resultant 
loss of commercial paint volume. 


The Federal government has voiced 
hopes that there will be a change for 
the better in Canada’s real economic 
growth in 1971. If this proves to be the 
case, the change will be particularly 
beneficial to the provinces of Western 
Canada which comprise our principal 
marketing area. In 1970 this region was 
beset with very high levels of unem- 
ployment (8.3% in British Columbia 
compared to the Canadian average of 
6.5%) and the easing of the govern- 
ment’s stringent fiscal and monetary 
policies, which has been long overdue, 
should have a salutary effect on our 
programme for another excellent year 
of sustained growth in total sales. 


Whether the economy will perform 
well enough to reduce the 1971 unem- 


ployment levels below the 1970 
national average is open to question. 
The government’s over-reaction to the » 
pressures of inflation and its reluctance 
to introduce large-scale measures that 
would help bring the economy back to 
a level of reasonably full employment 
have resulted in a crisis of confidence 
among consumers and business leaders 
that cannot be easily restored. Because 
food is one of the basic necessities of 
life, our industry is not affected by a 
general business slowdown to the same 
degree as other industries. However, 
we are subject to the same pressures 
from rising costs in labour, transport-_, 
ation and raw. materials, “all. of which 


“failed to conform to the Federal govern- 


ment’s. anti-inflation efforts in 1970. 


In October, 1970 the Prices and In- 
comes Commission warned that wage 
increases in the retail food industry 
would ‘‘obviously be passed on to con- 
sumers and contribute to inflation”. 
This, in fact, has not been the case. In 
general, the food industry absorbed 
most of the exorbitant labour costs and 
adhered to the Commission’s appeal to 
withhold price increases. However, the 
Commission’s failure to persuade the 
unions to show similar restraint and 
the fact that it has now been disbanded 
by the government at a time when the 
problems are far from solved gives 
rise to the spectre of another round of 
unbridled union demands in 1971. 


Even though British Columbia has the 
lowest average hours per work week in 
Canada, the highest weekly wages — 
9.4% higher than the Canadian av- 
erage, we can see no prospect of organ- 
ized labour moderating its demands. 
Through its manipulation of the supply 
of money, its authority to tax at var- 
ious levels of business, its influence on 
prices through a structure of tariffs 
and concessions, its policing of adver- 
tising and packaging, its policies of 
consumer protection and business sur- 
veillance, and its control over such 
factors as freight and postal rates, the 
Federal government already legislates 
the conduct of Canadian business to 
an extraordinary degree. 


Other areas that concern us are the 
Federal government’s policies on im- 
migration and taxation. With high un- 
employment now one of the major 
problems it seems ludicrous that Can- 
ada should continue to promote 
immigration at the expense of Can- 
adians who are desperately seeking 
jobs. What is needed is a fundamental 
revision in the government’s immigra- 
tion policy. Canadians must learn how 
to share the availability of work with 
themselves before they share it with 
others. 


Although it condemns industry for in- 
creasing prices to meet rising costs, the 
Federal government is one of the major 
instigators of the inflation it attempts 
to control. Over the past ten years it 
has increased its spending and its share 
of the consumer’s income to levels out 
of all proportion to what consumers 
have received in return. The Federal 
government’s White Paper proposals 
which have been under critical review 
will increase this drain on personal re- 
sources to a point that will make the 
majority of Canadians not much better 
off in terms of real income than they 
were in 1961. We believe that restraints 
in union wage demands must be coupled 
with restraints in taxation. The stabil- 
ity and growth of the Canadian econ- 
omy depend on these factors. 


Discount food operations continued to 
provide increasing competition for your 
Company’s retail operations during the 
year, but we managed to counterbalance 
their impact by keeping our pricing 
structure flexible and competitive while 
still maintaining a high standard of 


customer service and convenience. 
There were anumber of instances where 
our prices were below those ‘“‘discount- 
ed” elsewhere and as a result we were 
able to regain much of the sales volume 
lost during the 1969 grocery store strike 
and lockout. 


Competitive pressures remained strong 
in all sectors of the retail food industry 
in British Columbia but there was no 
attempt by the major firms to enter in- 
to a discount price war similar to the 
one that engaged the industry in the 
East. It is of interest to note that it was 
the Eastern price war that was the main 
reason behind the drop in the consumer 
prices index in the last few months of 
1970 and not the government’s anti- 
inflation measures as was claimed by 
the Prime Minister. 


Our catering revenues for the year 
were down due to plant closures, 
strikes, and the sluggish condition of 
the economy. Nevertheless, through 
the addition of some new contracts, the 
elimination of unprofitable operations 
and improvements in operational ef- 
ficiency, profits were maintained at a 
higher level than anticipated. 


In our Wholesale Division, sales im- 
proved 5% with most departments and 
branches ahead of the previous year. 
The only exception was the Cash & 
Carry group which declined in sales 
due to a cigarette price war. Operating 
profits for the Wholesale Division im- 
proved. Whitehorse, our newest branch, 
showed the best branch results. 


In October our new egg operation at 
Fairview Farms commenced full pro- 
duction. This operation is controlled by 
Kelly, Douglas with the balance of the 
equity held by the largest egg supplier 
in British Columbia's Fraser Valley, Mt. 
Lehman Produce. 


Our Foremost Foods plant opened in 
November to produce fluid milk, ice 
cream and cottage cheese products for 
sale in our retail outlets. The plant is 
one of the most up-to-date in North 
America and takes full advantage of 
the latest automated equipment and 
controls. Our retail dairy sales are up 
18% over 1969 and we look forward to 
a substantial increase in volume during 
1971, the first full year of operation for 
the Foremost plant. The Foremost oper- 
ation is a joint venture, controlled and 
managed by Kelly, Douglas in conjunc- 


tion with Foremost Foods of California 
who assist in marketing and promotion 
and supply the latest technical know- 
ledge. All milk and by-products are 
processed with fluid milk from Fraser 
Valley farms. 


In the Dickson Restaurant division, 
sales dropped 10% as a result of wide- 
spread industrial strikes and lockouts. 
Higher blend costs seriously reduced 
profit margins. 


The overall outlook for your Company 
in 1971 is one of steady growth in total 
sales volume. We expect to see a good 
improvement in the results of a number 
of our new operations and product lines. 
Plant expansion and the opening of 
new stores should also assist in reach- 
ing our goals. 


As this is written, economic indicators 
continue to predict a deceleration in 
domestic economic growth and a resurg- 
ence in inflationary pressures. The prob- 
lems we had to face in 1970 will still be 
with us in 1971 and we will continue to 
approach them with the hope that gov- 
ernment, unions and business leaders 
can work in common purpose, for 
mutual gain, to find solutions that will 
serve the best interests of the country 
rather than any particular political or 
social group. 


The continued growth of our Company 
depends on the knowledge, skill and 
attitude of our employees. Our stock- 
holders may be justly proud of their 
efforts. 


It is also a pleasure to thank the direc- 
tors for the interest and support they 
have contributed on your behalf. 


VICTOR F. MacLEAN 


ae 


President 


F. B. BROWN 


The 

Manufacturing 
Division 

Total sales for this division were higher 


than last year but not as strong as we 
had hoped. 


Our principal product line is coffee and 
the impact of higher world prices ac- 
celerated an already declining pattern 
of consumption in the Canadian market. 
Another cause was the public’s lack of 
confidence in the economy. As a result 
people were wary of how they spent 
their money, a tendency that affected 
the sales of coffee as well as almost 
every other commodity. 


The outlook for the Nabob Foods div- 
ision, however, is excellent. The div- 
ision now markets a broad mix of 
consumer products that have won and 
maintained favourable acceptance in 
the face of intense competition. 


Present research facilities are inadequate 
for our needs and plans are currently 
being developed for new premises that 
will help us continue our new product 
development work and quality control 
procedures. 


In developing and testing new products 
we are aware of the profit potential in 


It is with deep regret that we report the 
loss in August, 1970, of Fred B. Brown, 
Chairman of the Board of Kelly, 
Douglas & Company, Limited. 


Mr. Brown was the first outside director 
elected to the Board of the Company 
and since joining in 1952 was enthu- 
siastic and unrelenting in contributing 
his time and effort towards the Com- 
pany’s growth. 


An outstanding citizen and director of 
many companies, his loss is deeply felt 
by the business community, his many 
personal friends and the members of 
the Board who were fortunate to have 
served with him. 


the trend towards convenience items. 
Products that fit into the modern house- 
wife’s way of life are replacing many of 
the older items and will continue to be 
in even greater demand as women spend 
less time in the kitchen and more time 
enjoying the many pleasures of family 
and social life. 


Coffee Department 

Despite the fall in coffee consumption 
in Canada in 1970, Nabob Coffee con- 
tinued to maintain its number one 
position in share of market among the 
major producers in Canada. The brand 
accounts for approximately 50% of all 
national packs of ground coffee sold in 
the Western Canadian market. In the 
number of cups consumed per person 
per day, British Columbia and the 
Prairies lead the rest of the country by 
a wide margin. 


It is expected that coffee prices will con- 
tinue at higher than normal levels dur- 
ing 1971. The world coffee crop will be 
one of the lowest in ten years and new 
supplies will be well below anticipated 
demand. This situation has resulted 
from the very low production in Brazil, 
caused by frosts, drought and a coffee- 
bean disease called “broca”. In 1970, 
the coffee crop in Brazil was reduced 
to 10 million bags from 20 million bags 
the year before. 


While coffee prices have begun to level 
off, there is little likelihood that they 
will fall to the low levels experienced 
in early 1969. After years of over-pro- 
duction, the world coffee economy has 
entered an era of shortage that could 
last for several years. 


During the year we introduced a line of 
agglomerated instant coffee under the 
name of Nabob West. The new line has 
been well promoted in the major media 
and has gained good sales volume in 
one of the most highly competitive of 
all product markets. We also introduced 
a new caffein-removed instant coffee. 
Agglomerated instant coffee now has 
over 56% of the Canadian market, 
freeze-dried coffee 12% and decaffein- 
ated 7%. 


Tea Department 

All brands of Nabob Tea performed 
well in 1970. Prices were firm princi- 
pally because of a recovery in world 
export prices which followed the pro- 
ducers’ cutback of 90 million pounds 
in annual tea exports. 


In the overall Canadian tea market 
Nabob ranks third in sales, and has 
50% of the market in British Columbia. 
Our top line, Nabob DeLuxe Orange 
Pekoe Tea maintained its strong share 
of the market in Western Canada. 


Confections and Sundries Department 

We are pleased with the performance of 
Sungold fruit crystals, particularly Sun- 
goldOrangeFlavour Crystals which had 
anexcellentincrease in sales. The market 
for orange flavour drinks is growing 
rapidly and quality improvement in 
this product as well as new packaging 
should generate further gains in 1971. 


As part of our new products pro- 
gramme, we introduced Nabob Whip 
dessert topping and three new jelly 
powders. 


Jam sales, principally strawberry, de- 
clined as raw material prices rose. 
Private label sales declined. 


The sales of waffle syrup and dessert 
powders also declined due to increased 
competition and the introduction of 
new lines in the market. 


The sales of spices and extracts im- 
proved 10%, with the best performance 
recorded by sales of pepper and private 
label spices. 


Peanut Butter 

Squirrel Peanut Butter products con- 
tinued to do well in retail outlets across 
Western Canada. Squirrel is the largest 
selling brand in British Columbia. Pea- 
nut Butter has always had a high level 
of consumer acceptance, particularly 
among young people, and Squirrel’s 
quality has won high marks in world 
competition. 


The 
Retail 
Division 


For 1970, Super Valu reported a 27% 
increase in sales while Super Valu and 
corporate stores combined improved 
sales by 25.5%. Profits were much im- 
proved over the previous year and ad- 
vanced by 20%, animprovement largely 
attributed to a full year’s operation 
without a work stoppage. 


In recent years, Super-Valu has placed 
considerable emphasis on providing a 
large variety of specialized foods in 
self-contained departments. Our deli- 
catessens have proven highly popular 
by supplying a wide range of appetizing 
convenience foods and hot “take-away” 
dishes ready for serving. We operate the 


largest in-store bakery departments of 
any major grocery chain in British 
Columbia and the increased sales of 
bakery products in 1970 made an excel- 
lent contribution to overall store results. 


Throughout the year every effort was 
made to hold the line on retail food 
prices in response to the Federal gov- 
ernment’s call for restraint. However, 
our basic operating costs continued to 
grow unabated. Shoppers are under- 
standably sensitive to food prices and 
in recent years have failed to grasp the 
fact that the retail food industry is by 
far the most competitive of all. No re- 
tailer can afford to charge more than 
the traffic will allow, but sooner or 
later has to convert the high cost of 
labour, freight and supplies into higher 
prices or run the risk of going out of 
business. Consumers should also be 
aware that Canadians pay a relatively 
low proportion of disposable income 
on food — only about 17% compared 
with the 26% that most Europeans have 
to pay. In some cases there have been 
major price reductions. When instant 
coffee was introduced 15 years ago, a 
six-ounce jar cost $2.49 on the average. 
Today, the regular price in many out- 
lets averages about half the original 
price. Between 1961 and 1969 personal 
disposable income on a per capita basis 
rose from $1,437 to $2,400, or more 
than 60%. In the same period the aver- 
age price of food increased at only half 
that rate. 


Discounting continued to have a strong 
impact on the market in 1970, although 
there are indications that the trend is. 
beginning to slow down. Throughout 
North America many chains that initial- 
ly cut services when they went discount 
have since restored personnel, cheque- 
cashing and other customer services. 
One of the realities that discounters 
have had to face is the fact that labour 
costs cannot be cut back far enough to 
offset price reductions. Super-Valu 
stores have managed to compete with 
“discount” stores by bringing down 
prices to comparable levels without 
eliminating services and consequently 
have been able to maintain high volume 
in all departments. 


There are now 87 independent and 
Company-owned Super Valu _ stores 
under the Company’s Franchise Plan. 
During the year three new stores were 
built and a further five stores are con- 
templated for 1971. 


The Meteor Meat operation was fully 
implemented during the year but at a 
slower pace than had been planned. 
The operation is a major factor in our 
effort to reduce costs and improve 
profits through central handling and 
processing of meats for all corporate 
and independent stores. Block-ready 
meat sales improved by 69%. 


Our retail outlets are now being sup- 
plied with eggs from the new Fairview 
Farms operations that commenced full 
production in 1970. 


The new Foremost Foods milk plant 
began production in the latter half of 
1970 and is now providing our retail 
accounts with fluid milk, ice cream, 
cottage cheese and novelty packs. The 
plant was built at a cost of $2.5 million 
and is centrally located at the Lake City 
Industrial Park in Burnaby, B.C. The 
first seven weeks of operation were 
plagued by problems in automation 
which resulted in failure to reach de- 
sirable levels of efficiency. These dif- 
ficulties have now been overcome and 
the plant will play an important role in 
lifting retail sales to record new levels 
in 1971. 


The 
Wholesale 
Division 


1970 was another excellent year for the 
Wholesale Division. Sales advanced 5% 
over the previous year and operating 
profit exceeded budget. 


Operating expenses also continued to 
expand and additional wages amount- 
ing to $280,000 were absorbed in the 
warehouse and office sections. 


The Wholesale Division is now handling 
a greater proportion of non-food items 
and, recognizing that variety is second 
only to price as the strongest customer 
appeal, particular attention is being 
paid to the newest innovations. 


Western Commodities. 

Sales and profits for Western Com- 
modities showed a substantial improve- 
ment over the previous year with the 
increase coming from industrial and 
consumer foods, principally canned 
mushrooms. During 1970, Western 
Commodities handled all California 
fresh fruit and vegetables for the Com- 
pany’s produce operation on a broker- 
age basis. 


The 

Catering 

Division 

Catering revenue was down due to 


plant closures, industrial strikes and 
lockouts and the depressed state of the 


economy. Man-day strength dropped 
by 1000 men in camp from levels which 
peaked at 8000 the previous year. Never- 
theless, the termination of certain un- 
profitable operations and the addition 
of new work, together with an improve- 
ment in operational efficiency and the 
merging of the Calvan and Canus com- 
panies into Calvan-Canus Caterers, 
maintained profits at a better than an- 
ticipated level. 


During the year the newly formed 
Campco Pacific operated with limited 
revenue. Operating costs were kept toa 
minimum pending the decision of the 
U.S. Government on whether or not to 
go ahead with the 600-mile Alaska 
pipeline from the Prudhoe Bay oil fields 
to Valdez. 


The possibility of tanker collisions off 
the British Columbia coast resulting in 
environmental damage and ecological 
problems has brought a deluge of com- 
plaints. The alternative of an inland 
Canadian route down the Mackenzie 
River Basin to Edmonton is now being 
studied. 


One of the new Super Valu stores which feature more than 7,500 items. 
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The Cloverdale Paint 


Division 


In terms of sales, 1970 was an excellent 
year for Cloverdale Paint with an in- 
crease of 30%. In terms of profits, 1970 
was a disappointment. Important com- 
mercial paint volume was lost when a 
strike in British Columbia’s electrical 
industry held up the installation of 
new equipment. The equipment is now 
operating and should enable the divi- 
sion to recoup these sales. 


Sales declined in forest industry lines, 
stains and end-seal. Wax volume gained 
through the introduction of improved 
products and new acrylic detergent- 
resistant floor shines. 


Three new branches were opened in 
1970 and the Cloverdale-Monarch re- 
lationship and procedures were effec- 
tively re-organized. 
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Cloverdale Paint’s new facilities in- 
clude seven 6,000 gallon resin tanks 
each with automatic pumping and meter 
systems. 


The egg operation at Fairview Farms 
utilizes this highly automated egg wash- 
ing and grading machine which has a 
capacity of 4,000 dozen per hour. 


Nabob West agglomerated instant 
coffee was one of the Manufacturing 
Division's major new product intro- 
ductions during the past year. The 
striking labels for this new product 
reflect Nabob’s time-honoured place in 
Western Canadian living. 


Laboratory technician 
sample for testing. 


preparing 


One of three automatic fluid 
milk filling machines. 


Pictured above is the new 40,000 sq. ft. Foremost Foods 
plant at Lake City Industrial Park in Burnaby, designed 
to meet the specific dairy department needs of today’s 
super markets. 


The fluid milk filling machine are 
entry of cases for the caser and ste 
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Kelly, Douglas & 


Consolidated balance 


ASSETS 
December 26, December 27, 
1970 1969 
(in thousands) (in thousands) 
CURRENT: 
ACCOUNTS PECEEV Able Liverten cites acini atest ticle etssuteses <i ernea nee eee $ 9,113 $ 8,084 
Inventorres:(NObe Zin -oris rates anes secrets ae te inte toe enan eeeeaeneet aie 25,423 25, ee 
Prepaid expenses eiiaciray Wikia yc) hare sees geet ete einen ye Ane 588 467 
Potal:currentiassetsic 2 Beane eee Sor 24 o2,200 
PROPERTIES HELD FOR RESALE, AT COST 
Fates te) Pee ge arto ree REMERON MART APRA dat ATMOS AU Ld Al ard 3,034 4,141 
FIXED: 
Buildings, machinery and ,equipmentratrcost: 0. ty seen eset 31,328 28,942 
ess accumulated ‘depreciation \(otes4 inn waite ceena te igi a er 16,060 14,651 
13268 14,291 
Land Hab COST cai eck SO Se, Tn au cate te ap ee el lt ee 1,241 28 
16,509 15,372 
OTHER: 
Deferred accounts (receivable w iene cic ere mer uttne eue mela 829 826 
Sundrycinvestinents tiga ies sss ots Moe: ere ae able Op Rnemaes ame thc eae shay} 59 
Unamortized debenturemdiscount:.... oes emanate dae 51 58 
Excess of cost of shares in subsidiaries over their 
underlying net book value at dates of acquisition (net), 
and ‘purchased goodwillintsn)muiaume sais tape oe tere eae eee ee tee 1,034 916 
2,017 1,859 
ON BEHALF OF THE BOARD: 
Victor F. MacLean, Director 
C. M. Humphrys, Director 
(See accompanying notes to consolidated financial statements) $56,684 $53,833 


‘ompany, Limited and subsidiary companies 


(Incorporated under the laws of British Columbia) 


eet December 26, 1970 


LIABILITIES 
December 26, December 27, 
1970 1969 
(in thousands) (in thousands) 
CURRENT: 

Raicmncle Dreamessa mole Oi tan tents Piet beled pve ticel fepeosea vac suelo aetna $773,591 $ 646 
Note payanleand, panker's acceptances: h.4.)4/a) he Wicca laicois jonni 6,100 5,007 
NCCOUnis pay able andiaccriled Charges.uk Pat « auuy suleiios Glolioe os 14,403 15,656 
Surrentportion onlong-ternydeptic.. u's msn ees nein ede wikk se 2,427 (33 
Income taxes payable....... eae Bude RULE SeE a eee Coney Ot 338 799 
fliotaltcurnent abilities sah c.ncne meececur ies Riis Tete 26,659 22,841 
EONG-TERMUDEB Ta(notesd) punt ecpcsn tae ums niten nares tte Neateren ed ined 4,942 7,662 
DEFERREDHNGOMESTAXNES curiae cies utat een tinier crenata etry 994 718 
MINORITY INTEREST IN SUBSIDIARY COMPANIES .......... 30 28 


SHAREHOLDERS’ EQUITY 
SHARE CAPITAL (note 6): 
Authorized — | 
20,000 442% cumulative redeemable preference 
shares par value of $100, redeemable at par 
2,000,000 cumulative participating Class “A” 
shares without par value 
3,000,000 Class “B” shares without par value 


Issued — 
ALOSOP LOT Glasses Sale Sue pee pcr tat hk: wun Ua oar haa ny, 2,645 2,645 
SYA COLE WAI GA CAH BH AS) psa hot yc UEP AT Cs Un UCL aan ed a) Us Bae et aN 1,636 1,636 
4,281 4,281 
RETAINED EARNINGS iimotera ns. aie ttaiail no sikiie ous del meuacs es weanetels 19,778 18,303 
24,059 22,584 
$56,684 $53,833 


Kelly, Douglas & 


Consolidated Statement of Income 


for the fiscal year ended December 26, 1970 


1970 1969 
(in thousands) (in thousands) 
SLOG 8 oy Gath a ss eco dee waned med 2S aN ne eat Oca ry OUD nt $227,783¢ $211,660 
Income from operations before the following. .. .....40.5 05. .s6 es $ 9,881 $8032 
Deduct: 
Depreciation: (NOt Aji cuscap wee ee tae te. saree eens Pee eee eae ZA07 2,003 
Lease payments (mote 8)\i< sna ate, na eae uiae cree erat pe Enea ae a7 I 2,445 
Interest long-termideb tenis ween tne choc ieee an one ee teerarne 504 538 
SLO TET Paasetetssiaetenn ey eitiat ce Cone cage ee RENE niet ocean eae ay 831 578 
Minority interest in losses of subsidiary companies .............. (32) (29) 
6,181 ier) 
Income before income taxes and extraordinary item................ 3,700 3,097 
JGaerusng tori a: ) ¢mey TRIN e mete nH or arn tty eat ana Ferree ADERIIILP genom gH aTUed tn oUUM nhs h eat 1a 1,998 a503 
Income before extraordinary.item ue ae cole: ers eee ee ee 1702 we 1,594 a 
Extraordinary item: 
Exchange gain (net of $40,000 income taxes) arising from 
floating. ofthe Canadian collar ise ah noel lCoe ae ean Lines en 36 
INGE TEICOTNE ci) eof ieee TCE ecw le OI eRe Sa ele Pa etre SR OT Cid OeAG ys: $ 1,594 
Earnings per Class “A” and “B” share: k 
al Before extraordinary itemune ss vm canoe Sen are ee ee 65¢ 61¢ a 
by) Afteriextraordinary alten t ianaerst a scone rer led oe erp aeee 66¢ 61¢ 


Consolidated Statement of Retained Earnings 


for the fiscal year ended December 26, 1970 


1970 1969 
(in thousands) (in thousands) 

Retained earnings beginning of fscaliivearas. «asunder eee eee $18,303 $16,971 
Wnyi’er get c\ul es 49) = geen UPe age CR rRre gta brane OAD Peale ree hielo oR hula ol (ae balls 1,738 1,594 

20,041 18,565 
Dividends omClass* A“ siiares (Ole 6 lee ie eer ere ee ee 263 262 
Retained earnings end of fiscal year (note 7)........... 0000 ee eeeee $19,778 $18,303 
(See accompanying notes to consolidated financial statements) 

Zall 


company, Limited and subsidiary companies 


Notes to Consolidated Financial Statements 


December 26, 1970 


1. ACCOUNT RECLASSIFICATION 


2. INVENTORIES 


3. PROPERTIES HELD FOR RESALE 


is sold under a lease-back arrangement. 


4. DEPRECIATION 


Buildings 5% and 10% 
Machinery and equipment 10% and 20% 
Automotive 20% 

Leasehold improvements over life of lease 


5. LONG-TERM DEBT 


1970 
Long-term debt consists of: 
6% sinking fund debentures, Series ‘A’ maturing November 1, 1977; annual sinking fund 
IMStalmenntsgil OO; OOWmrrmeeiaie cerry toate iad hac ats faerie caer keto ener castorate a nejeiatne $1,700,000 


Bank loans — 
Demand note payable bearing interest at prime rate plus 1% with scheduled quarterly 
i DERBINETOUS Cre SILAS) OOO eroronvenrsarcrnnyss Nulevitel ay Sl, MCOWONS ois o bate so oes hboonuuboae 2,625,000 
Demand note payable bearing interest at prime rate plus °4% with scheduled 
repayment at December 31, 1970 


Instalments on long-term debt due in each of the next five fiscal years are: 
1971 — $2,427,000 1974 — $750,000 


1972 — 779,000 1975 — 746,000 
1973 — 762,000 


1970 
Inventories consist of: 
Finished goods, valued at the lower of cost and net realizable value.................. $21,094,000 
Raw materials, valued at the lower of cost and replacement cost ............0000 000s 4,329,000 
$25,423,000 


Depreciation is provided substantially on a straight-line basis over the estimated useful lives of assets at the following rates: 


3% note payable, maturing January 1, 1971 (U.S. $1,689,650) (banker’s acceptances)...... d9.8 1,711,000 
(QM aes ws Fans Bak Seto ws Blaha aye Ge soc Cee neta cea Clg. is ENA yan eA tee A re eo 1,351,000 
7,387,000 

Less: 
DebenturesspurchasediomsinkinessuncspunpOSes meatier isne Puna aicitee Ri eienine cians 18,000 
Ins ealrment see teswithinronenyvieatier iinet iste neato weecitinrl omnes bea Lge bear Milaueae eesie 2,427,000 
2,445,000 
$4,942,000 


The greater part of consolidated accounts receivable and inventories is pledged as collateral security against bank indebtedness. 


Certain minor changes have been made in the 1969 comparative statements in order to conform the classification with that followed in 1970. 


1969 


$19,779,000 


3,931,000 
$23,710,000 


It is the company’s policy to assemble properties for future expansion. When the development of any location is completed, the property 


Maximum capital cost allowance is claimed for income tax purposes and appropriate provision is made for deferred income taxes. 


1969 


$1,800,000 


3,000,000 


1,000,000 
1,816,000 

843,000 
8,459,000 


797,000 
$7,662,000 


Kelly, Douglas & 


Notes to Consolidated Financial Statements 


(con't) 


6. SHARE CAPITAL 


The company’s Class “A” shares entitle the holders thereof to fixed, cumulative, preferential cash dividends of 25¢ per share per annum 
payable quarterly. Any further dividends on the company’s common shares shall be paid firstly to the Class “B”’ shareholders to the extent 
of 25¢ per share per annum plus the amount (if any) by which 25¢ exceeds their dividends in the preceding year, and thereafter in equal 
amounts per share to the Class “A” and Class “B” shareholders. 


The Class “A” shares are non-voting except in the event of default in payment of six quarterly dividends. 


The issued Class “B” shares as shown on the consolidated financial statements have been reduced by 41,133 shares held by a consolidated 
subsidiary and the paid up capital thereon by $41,133 the cost of the shares to the subsidiary. 


7. RETAINED EARNINGS 


1970 1969 
Appropriated as “capital surplus” on redemption of preference shares..............0000: $ 774,000 $ 774,000 
Unappropriatedet etn aescuees arse cee saat yaa ratte ye trea hor ee tr ee Onn rae 7 A a 19,004,000 17,529,000 


$19,778,000 $18,303,000 


8. LONG-TERM LEASES 


In addition to the buildings owned and occupied, a number of manufacturing plants, distribution centres and retail stores are occupied under 
lease agreements, the majority on a long-term basis. Also, long-term leases have been entered into on additional stores which are sub-leased 
to independent operators and other lessees. 


As at December 26, 1970 the rentals under long-term lease agreements are payable as follows: 
For the fivecyears:ending December31)slO7 Sammars seer races teh einen ea one aaa aera an ne art $14,683,000 
Forthefive yearsiending December Sly 1lO SO am) annie eicnsre aici che i ae aemeee eatst a aan ee ear 13,475,000 
For the:five years ending Décember.3ih, 19855 ici sere min ni cra. cumceerie sie ok Oacue ceca RGA SIR Mone er aeRO enon 11,594,000 
Fortheitivesyearsiending December. 3171990 veaaecme is eee ier cert ae eet cnn nena ee eee 9,684,000 
For the:tive yearsiending December Biba lOOS acing) rae siete che eaeen ctl ae eee aie tn oir oa eae ero 4,385,000 
Subsequent to December: 3.1995 o17 Ree ee cps coi s) cueraianes sce etteuaete GGL a es patle fam ahyoaetoeettes ats tah otchied recente ea 358,000 


$54,179,000 


9. EXECUTIVE REMUNERATION 


During the fifty-two weeks ended December 26, 1970 aggregate remuneration of directors and senior officers amounted 
to $232,000 ($251,000 for the fifty-two weeks ended December 27, 1969). 


10. COMMITMENTS AND CONTINGENT LIABILITIES 


Contractual commitments for capital additions amounted to $320,000 and contingent liabilities consisted of guarantees in the amount of 
$170,000 as at December 26, 1970. 


ompany, Limited and subsidiary companies 


Consolidated Statement of Source and Application of Funds 


for the year ended December 26, 1970 


1970 
(in thousands) 
Source: 
Operations — 
PSC te COM Caimerr. Meus sesso beter g ta naieae 9 ND orate eta SEY $1,738 
Charges (credits) not resulting in an outlay (receipt) of funds: 
DCU RCCTALION se Wa ptrera iat tiras acc Aral ani cease mere aoe PENG) 
PD GrerreduncOmertaXxes ne sr anor Tau irae elude hs ets iw gies tetas 276 
MAMOoruzalony OmaGebenture diScOUNt «2a tines Mle syack «ret i, 
Minority interest in losses of subsidiary companies.......... (32) 
Net oss Ol GisposanOr i ixedrasselstimyiae a baiwalecoes aul Wisin 63 
4,159 
ieMcecasitrommcisposal Ol fixed aSSeLs ict eas tens sic eae ae aske als 742 
Perececds irony properties sold tor seasebacki secs isc eats pes 2,462 
IBROceeds irom 1sSUelOLTONG-Lerml GeDts 4). moi sis cielegelsis cin els eee A L312 
Wecreaseim deterredsaccounts. receivable <u sh.3 sea is wens 
Capital contributions attributable to minority interest............ 34 
8,709 
Application: 
Increase invdeterredcaccounts receivable wus. waa tse ene anaes So sttes 3 
Ietirementrotelong-termdebtaterc. eat. anise vada abate Halt atokgertan 4,033 
Bucchaseroteproperties neld forresalecen sc daccciwsiy aide oes ete 1,441 
Bircehaser orm ixemtasseromnal tna iiace. Wet nin fey dete Omics a ol eed. 3,762 
elie CiraSe OL SUNOTYsili VESEIMENLS emit nniae pacve cn, hearer area elaee ere a 44 
Excess of cost of shares acquired during the year 
over net book value thereof and purchased goodwill........... 118 
WevideendsroncGiassay A mSnaresiey aiueliers chad slates ames rien atemeter ie tise 263 
9,664 
linignease| aecrease Mnaworkingeca pitale aru wine aeauciats i eameen cilities (955) 
Wiorineicapitanperinning OLtisCalnvear nist ae a) a. tac eens a apenas 9,420 
WiOnKingace pitalkendordiSCalny care iin tnt ona tot nk ek edo oe $8,465 


(See accompanying notes to consolidated financial statements) 


ee eS 


1969 


(in thousands) 


(2) 
262 


10,375 
554 
8,866 

$ 9,420 


Auditors’ Report 


To the Shareholders of 
Kelly, Douglas & Company, Limited: 


We have examined the consolidated balance sheet of Kelly, Douglas & Company, Limited and its subsidiary companies as at December 26, 


1970 and consolidated statements of income, retained earnings and source and application of funds for the fiscal year then ended. Our exam- 


ination included a general review of the accounting procedures and such tests of accounting records and other supporting evidence as we 


considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of the companies as at December 26, 1970 and 


the results of their operations and the source and application of their funds for the fiscal year then ended, in accordance with generally accepted 


accounting principles applied on a basis consistent with that of the preceding fiscal year. 


Vancouver, Canada, February 15, 1971. CLARKSON, GORDON & CO., Chartered Accountants. 


Kelly, Douglas & Company, Limited and subsidiary companies 


10 year historical summary 


FINANCIAL RATIO AND VALUES (thousands of dollars) Shareholders’ Investment 
Sales A/C Net 
Fiscal Current to Av. Receive. Working Property & Total $ Per 
Year Ratio Inventory (Av.)—Days Capital Equipment Assets Total Share Increase 
1970 (full year) 1.32-1 9.3 15 $8,465 $16,509 $56,684 $24,059 $9.16 6.5% 
1969 % 1.41-1 o.7 14 9,420 LSo72 53,833 22,584 8.60 6.3 
1968 (39 weeks) 1.44-1 WO): 14 8,866 133923 47,823 ZA Se 8.09 6.6 
1968 (43 weeks) 1.40-1 10.8 14 Hise) 11,949 41,175 19,946 7.99 Tole: 
1967 (full year) ieeyleik WAL 14 C937, 750 39,598 18,501 7.04 O73 
1966 ” 1.47-1 le, 14 6,964 10,319 SOe7, 16,930 6.44 6.6 
1OCSae, ” 1.67-1 10.0 TS 7,441 8,296 28,848 14,729 6.04 7.0 
1964 7 ” 1.71-1 10.6 12 YS 7,786 27,423 13,674 5.61 6.6 
1963 ” 1.48-1 Om ie} 5,636 8,609 28,189 UA eS; 20 5.6 
1962 ” 1.75-1 10.1 a3 6,485 7,247 24,505 HAO 4.98 5.8 


OPERATING (thousands of dollars) 


Fiscal Net Operating *Rental Debenture Depreciation Income Net Shareholders’ 
Year Sales Income Payments Interest Provided Taxes Income Cash Flow 
1970 (full year) $227,783 $8,716 $2,771 $102 SZPLOY, $1,998 $1,738 $4,159 
1969 ” 211,660 7,656 2,445 IIL 2,003 1,503 1,594 3,260 
1968 (39 weeks) 150,828 6,063 JL ,Suitil 83 1,348 1,618 1,503 2,895 
1968 (43 weeks) 153,965 9,790 SHY 97 1,433 GBS: 1,358 2,704 
1967 (full year) WB) evar QE W767 126 1,605 eval S33 3,749 
1966 ” ” 154,424 6,148 Sey? 130 1,288 1,630 1,548 syle 
LICS ” 130,418 9,205 iy eho 138 1,061 1,348 1,266 2,414 
1964 ” 119,281 4,624 1,308 145 AOS 1,085 1,073 2128 
1963 ” 113,049 3,982 WSS 150 963 830 904 1,972 
1962 ” 106,129 4,104 IL JUS) 159 874 904 1,038 2,088 


*Including Stores Subleased to Independent Operators. 


OPERATING RATIOS AND VALUES 


*Rent & Return on Dividends 
Fiscal Operating Debenture Net Average Earnings Cash Flow Per Class 
Year Margin Interest Coverage Margin Equity Per Share Increase Per-Share >. (AShare 
1970 (full year) 3.82% 3.30 76% 7.45% $.66 8.2% $1.58 So25 
1969 ” oye 3.46 nS 7.27 Foul: 7.0 1724 YES. 
1968 (39 weeks) 4,02 3.80 1.00 9.73 sey 9.6 WO) sults) 
1968 (43 weeks) 3.76 3.46 88 8.54 52 (10.0) 1.03 19 
1967 (full year) 4.15 3.80 1.05 10.35 70 18.6 1.43 25 
1966 ” 3.98 3:69 1.00 9.78 59 TSS) 1220 2S 
TI6S ” 3.99 3.40 97 8.91 Soe ished 99 ao 
1964 ” 3.88 3.18 90 8.10 44 18.9 87 LS 
1963 ” Bron BO .80 TELS wot (13.9) 81 2S) 
1962 ” ” 3.87 3.18 98 8.81 43 _— 84 aot: 


*Including Stores Subleased to Independent Operators. 


10 year historical summary 


ne 


Kelly, Douglas & Company, Limited and subsidiary companies 


FINANCIAL RATIO AND VALUES (thousands of dollars) 


Fiscal 

Year 

1970 (full year) 
199 
1968 (39 weeks) 
1968 (43 weeks) 
1967 (full year) 
1966 ” 
1965 » ” 
1964» » 
1%3 4 1» 
1962» 


Current 
Ratio 
1.32-1 
1,41-1 
1,44-1] 
1.40-1 
1.31-1 
1.47-1] 
1.67-1 
171-1 
1.48-1 
1,75-1 


OPERATING (thousands ot dollars) 


Fiscal 

Year 

1970 (full year) 
1969 « ” 
1968 (39 weeks) 
1968 (43 weeks) 
1967 (full year) 
19%6 "  » 
1965 4” ” 
1964 ” 
1963” ” 
1962 « ” 


Net 
Sales 
$227,783 
211,660 
150,828 
153,965 
173,522 
154,424 
130,418 
119,281 
113,049 
106,129 


OPERATING RATIOS AND VALUES 


Fiscal 

Year 

1970 (full year) 
1969 ” 
1968 (39 weeks) 
1968 (43 weeks) 
1967 (full year) 
1965 " 
1964 

1963 

1962 » 


Operating 

Margin 
3.82% 
3.61 
4.02 
3.76 
4.15 
3.98 
3.99 
3.88 
3.52 
3.87 


Shareholders’ Investment 


$ Per 
Total Share 
$24,059 $9.16 
22,584 8.60 
21,252 8.09 
19,946 7.59 
18,501 7.04 
16,930 6.44 
14,729 6.04 
13,674 5.61 
12,815 5.26 
12,126 4.98 
Income Net 
Taxes Income 
$1,998 $1,738 
1,503 1,594 
1,618 1,503 
1,325 1,358 
1,871 1,833 
1,630 1,548 
1,348 1,266 
1,085 1,073 
830 904 
904 1,038 


Increase 


6.5% 
6.3 
6.6 
7.8 
9.3 
6.6 
7.6 
6.6 
5.6 
5.8 


Shareholders’ 


Cash Flow 
$4,159 
3,260 
2,895 
2,704 
3,749 
3,161 
2,414 
2,128 
1,972 
2,088 


*Including Stores Subleased to Independent Operators. 


Per Share Increase 


Sales A/C Net 
to Av. Receive. Working Property & Total 
Inventory (Av.)—Days Capital Equipment Assets 
9.3 b $8,465 $16,509 $56,684 
9.7 14 9,420 15,572 53,833 
10.5 14 8,866 13,923 47,823 
10.8 14 7,309 11,949 — . 41,175 
RL 14 6,537 11,750 39,598 
21.2 14 6,964 10,319 35,187 
10.0 13 7,441 8,296 28,848 
10.6 12 7,276 7,786 27,423 
10.1 13 5,636 8,609 28,189 
10.1 13 6,485 7,247 24,505 
Operating *Rental Debenture Depreciation 
Income Payments Interest Provided 
$8,716 $2,771 $102 $2,107 
7,656 2,445 p Ra 2,003 
6,063 151i 83 1,348 
5,790 Loy 97 1,433 
7,202 1,767 126 1,605 
6,148 1,552 130 1,288 
5,205 1,392 138 1,061 
4,624 1,308 145 1,013 
3,982 1,135 150 963 
4,104 1,129 159 874 
*Rent & Return-on 
Debenture Net Average Earnings 
Interest Coverage Margin Equity 
3.30 .76% 7.45% $.66 
3.46 ao y Bry | 61 
3.80 1.00 9.73 wed 
3.46 88 8.54 fz 
3.80 1.05 10.35 70 
3.65 1.00 9.78 59 
3.40 .97 8.91 wz 
3.18 .90 8.10 44 
3.10 80 7.25 an 
3.18 98 8.81 43 


8.2% 
7.0 
9.6 

(10.0) 

18.6 
13.5 
18.1 
18.9 
(13.9) 


Cash Flow 
Per Share 
$1.58 
1.24 
1.10 
1.03 
1.43 
1.20 
.99 
87 
81 
.B4 


Dividends 
Per Class 
“A" Share 
$.25 
25 
19 
19 


25 
25 
.25 
25 
25 
25 


*Including Stores Subleased to Independent Operators. 


°” 


4 release from) sams LOVICK LIMITED 


PUBLIC RELATIONS DIVISION 


684-6221 1178 WEST PENDER STREET, VANCOUVER 1, B.C. 
Contact: Frank Walden 


From: 
G KELLY, DOUGLAS & COMPANY, LIMITED > < 
: ee Tt Onn RUDGE Ll asm Ay 121/71) 


maT acre Senso 


Record sales and a nine per cent increase in net 
operating profit for 1970 were reported today: by Kelly, 


Douglas & Company, Limited of Vancouver. 


gsrnre AAR pit CS SETAE TNE A Hepp ; 
President(Victor ip MacLean) reported that sales 
f Vig rae oD is ge 
omnet for the 52 weeks ending December 26, 1970, neacheda—reeord 
; . . Cé4, . Omsk 
Pues, 1 MLL Lion, a /7 .6 per cent increase over=the $211.6 


U 
MisweLOl th sales the previous year. 


Net operating profit was-$1,733,000, after allowing 


¢ : = es a eo“ Lo ae eS 
for taxes, as opposed ‘to $1.5 million earned-the year before. ' 


4 


The head of the Vancouver-based food manufacturing, 
wholesale and retail corporation said the food industry was 
not affected by the general business slowdown in 1970 to the 
same degree as other industries because food is a basic 
necessity of life. However, he said the industry was subject 


fo, vne sane pressures from rising labor, transportation, and 


raw materials' costs, "all of which failed £o.cousorm to the + 


“federal government's anti-inflation efforts in 1970." 


MacLean noted that in October, 1968 the Prices and 
Incomes Commission warned wage increases in the retail food 
industry would obviously be passed on to consumers and con- 


Srp pliite- Low int latvon. 


He said this has,.(in dact; “not been the’ case... The 


POOd anauctry has absonppea most ol the vexorpatant labor costs 4 
“ naa seaeeenenienemrean iene nineese oe aeieeemeemnannemmeemmememateemmmmmmmene en 


Pica 


A san enero 
crteieeeeteeieieehte iene 


and adhered to the Commission's appeal to hold price increases 


eer istin A te ee eee EEE 


tor under six per cent. 


(more) 
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"However," he said, "the Commission's failure to 
persuade the unions to ‘show similar restraint and the fact 
that it has now been disbanded by the government at a time 
when tne  proplens are far irom solved gives’ rise to the 
Spectre of another round of unbridled union demands in 
1971 1... we can see no prospect of organized labor moderat- 


ing 1ts demands." 


The annual report said western Canada, which was 
beset with high levels of unemployment, would benefit from 
an easing of the federal government's stringent fiscal and 


monetary policiés. 


"The government's over-reaction to the pressures of 
inflation and its reluctance to introduce large scale mea- 
sures that would help bring the economy back to a level of 
reasonably full employment have resulted in ia crisis of 
confidence among consumers and business leaders that cannot 


be easily restored,'t MacLean said. 


MacLean said the federal government legislates the 
conduct of Canadian business to an ext Ga0urdinary <aerrec 
through manipulation of the money supply, taxes on various 
levels of business, its influence_on prices through: tariffs 
and concecsi0ns, tts policing Of advertising and packaging, 
DoOlicies, Of consumer protection cand business surveillance, 
Gideis S2COntrolL over such factorssas Pre1ght and ipostal 


rates. 


The federal government's policies on immigration and 


taxation also concern business. 


"With high unemployment now one of the major prob- 
lems, it seems ludicrous that Canada should continue to 
promote immigration at the expense of Canadians who are 


desperately seeking jobs," he said. 


(more) 
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"What is needed is a fundamental revision in the 
government's immigration policy. Canadians must learn 
how to share the availability of work with themselves 


before they share it: with. others." 


The Kelly, Douglas president said the federal 
government is one of the major instigators of the infla- 
tones t vabvemptes to (control, -although it condemns “industry 


Or vincreasing prices.to meet rising costs. 


"Over the past ten years," he said, “it has in- 
creased LUs sspendane and’ its Share of the consumers‘ 
ancome, to Levels out of all proportion to what consumers 


have received in return, 


"The federal government's White Paper proposals 
wie ene nave Deen Under critical review will increase) :this 
Otosneonwpersonal YTesources (£0.42 point that. will make the 
maioricy OL. Canadians not much better off in terms, of real 


income than they were in 1961. 


"We believe that restraints in union wage demands 
must be coupled with restraints in taxation. The stability 


and growth of the Canadian economy depends on these factors," 


MacLean said that the company kept its pricing struc- 
Lumet bexi bie and competitive in 2970 to counter the dis- 
count food operations. In many cases, Kelly, Douglas prices 


were below the discounters, thus increasing sales volume, 


Here is his report for various divisions’ of the con- 


pany: 


The Manufacturing Division - net sales were up five 
per cent, \High t’cottee prices produced some consumer resis- 
tance but beverage sales were excellent for sales of instant 
eofiec, fruit drink crystals, and tea. 
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ber ales 
The Retail Division - Super Valu Stores reported an 
increase of 27 per cent in sales and 20 per cent in profits 


following a 13 weeks*® closure due to a strike in 1969. 


« The Cloverdale Paint Division - sales rose 30 per 
cent over 1969;-However,/ profits were affected adversely 


by a strike in B.C. *s eléttreeat’ industry. 
J ZZ pment a ae 


oy pil Va et Ot 
‘The Catering Division - catering revenues for the 
year were down because of plant closures, strikes, and the 
sluggish _ cenditton of tHe economy. However, with the addi- 
x ey. cea Nn 
tlon Or Some new contracts, the; elvimination of unprofitable 
OperatlOons sand improvements in operational efficiency pro- 


fa ver WeGLeamagilagnedsaty a higher Level than anticipated, 


~~. oe r| reggae g 
i gree Paek Utrt Af, 
The| Wholesale Division - setes advanced. almost five 


per, cent-withi most departments and branches ahead of the 
oS deg ices tel 


previous year. Operating profits improved. 


The company opened its new Foremost Foods milk plant 
in November and retail dairy sales are ahead 18 per cent, 


with a substantial volume increase expecrveds in 97. 
Yrin po tilee 


Sales of the Dickson Restaurant Division dropped 


tent percent because of sicnikes,. 


MacLean said that the outlook for the company in 1971 
is one of steady growth in total sales volume, even though 
ScononitCernuilcacors CcOntimue tompredictiia deceleration in 
domestic economic growth and resurgence of inflationary 


pressures. 


"The problems we had to face in 1970 will still be 
WHreletised hel o7 bande wWe Wikte continue to approach ‘them with 
the hope that government, unions and business leaders can 
work in common purpose, with mutual gain to find solutions 
that will serve the best interests of the country rather 


tMetwany partacular pollu tical) or social ¢roup,;” he. said. 
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